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Why	  Sustainable	  Trade	  in	  supply	  chains?	  

Sustainable	  trade:	  inves0ng	  in	  addressing	  social	  environmental	  
and	  economic	  issues,	  lowering	  risks	  and	  crea0ng	  shared	  value	  

Public	  interest	  
Poverty	  reduc8on	  
Economic	  growth	  
The	  environment	  
Geo-‐poli8cal	  access	  to	  
resources	  

Private	  interest	  
License	  to	  operate	  
Access	  to	  supply	  
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What	  about	  	  
Spices	  and	  	  

Sustainability?	  	  







 
 
 
 
Issues 



Environmental,	  social	  and	  economic	  issues	  are	  
present	  in	  all	  spices	  categories	  
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Sustainability	  issues	  
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Key	  issues	  are	  unsafe	  
pes8cide	  use,	  child	  
labor,	  limited	  market	  
access	  and	  poverty	  

Social	  and	  economic	  
issues	  more	  prevalent	  
than	  environmental	  
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The	  Key	  Challenges	  for	  Spices	  





•  Agrochemical use & residues 
•  Toxins 
•  Allergens, microbiological conts 

•  Deteriorating quality 
•  Adulteration 

 
Exonews	  

Freesetglobal.com	  



•  Restricted entrance to EU/US 
•  Quality problems 
•  Low productivity 
•  Farmers leaving spices for better 

While demand will increase we 
risk shortage of supply at the 
short and long term.  And	  p

rice	  pe
aks	  



Social and environmental issues 
•  Health and safety 
•  Decent work: children, 

women & migrants 
•  Famers livelihoods 
•  Biodiversity 
•  Food safety 

Tribuneindia	  







 
 
 
 
Causes 



Some	  of	  the	  causes…	  

•  Lack of knowledge on GAP 
•  Poverty and debt traps 
•  Weak enabling environment 

•  Reliable inputs and finance 
•  Extension  
•  Gvt enforcement 

•  Weak farmer and sector organisation & 
sustainability policies 



 
 
 
 
Solutions 



Companies	  reaching	  out	  to	  farmers	  



Farm	  cer8fica8on,	  and	  beyond...	  

...	  	  Star8ng	  with	  IPM,	  towards	  be`er	  produc8vity	  and	  
income.	  Companies	  closer	  to	  farmers,	  be`er	  assured	  of	  a	  
traceable	  supply...	  And	  moving	  towards	  scale...	  	  



Bringing...	  

•  Farmers	  in	  business	  for	  the	  future	  
•  Traceability:	  control	  and	  link	  farm	  to	  consumer	  
•  Get’s	  you	  closer	  to	  farmers:	  loyalty	  and	  insight	  
•  You	  on	  top	  of	  things,	  able	  to	  manouvre	  in	  8me	  
•  A	  posi8ve	  story,	  source	  of	  living	  for	  smallholders.	  	  
•  Work	  for	  you...	  	  



 
 
 
 
Collective 
action 



SSI:	  overview	  
•  Joint	  ambi8ons	  and	  targets	  
•  3M	  €	  investments;	  40%	  public.	  	  
•  18	  pilot	  projects	  
•  First	  RFA	  cer8fica8on	  &	  labeling	  
•  SSI	  Basket	  of	  standards	  	  
•  Expansion	  of	  backward	  integra8on	  
•  Building	  local	  plaiorms	  and	  ac8on	  
•  Communica8on	  
	  
Take-‐aways:	  
•  Not	  rocket	  science.	  	  
•  Sustainability	  covers	  key	  issues	  in	  
sector	  

•  Building	  credibility	  to	  buyers	  
	  



Broadening	  and	  Benchmarking	  alterna8ves	  
www.standardsmap.org/ssi	  	  



Pilo8ng:	  best	  ways	  to	  reach	  farmers	  



Local	  plaiorms	  for	  joint	  ac8on	  

•  Vietnam:	  crea8on	  of	  na8onal	  pepper	  taskforce	  under	  
WEF/PSAV	  to	  reduce	  agrochemical	  use	  in	  pepper,	  with	  
Mard	  and	  VPA.	  With	  SSI	  partners,	  ASTA	  and	  ESA.	  

•  SSI	  India:	  “25%	  of	  Indian	  spices	  to	  be	  grown	  and	  
supplied	  sustainably	  by	  2025	  (1.5	  million	  MT)”,	  including	  
local	  market.	  Upscaling.	  Collabora8on	  with	  AISEF.	  	  

•  Sustainable	  Vanilla	  Ini8a8ve:	  adressing	  quality,	  
transparency,	  professionalisa8on	  of	  vanilla	  sector	  in	  
Madagascar	  and	  improving	  farmer	  livelihoods.	  



India:	  scaling	  supply	  interven8ons	  

Cer8fied	  
farmers	  

Backward	  
integra8on	  
projects	  

Par8ally	  trained	  
farmers	  

Untrained	  farmers	  

	  	   PoP	  of	  
Sustainable	  
Cul0va0on	  

Core	  
Component	  	  

Theme	  	  

C o m m u n i t y	  
Deve lopment	  
and	  well-‐being	  

1.1	  Women	  empowerment	  	  	  
1.2	  Improved	  community	  rela8onships	  
1.3	  Health	  and	  Hygiene	  

O p 0 m u m	  
N a t u r a l	  
R e s o u r c e s	  
Management	  	  

2.1.	  Soil	  Health	  	  
2.2	  Water	  Management	  	  	  
2.3	  Waste	  Management	  	  

Proac0ve	  
farming	  systems	  	  	  

3.1	  Documenta8on	  
3.2.	  Soil	  and	  plant	  health	  analysis	  	  
3.3.	  Variety	  and	  seed	  health	  	  
3.4.	  Nursery	  and	  land	  prepara8on	  
3.5.	  Biodiversity	  	  
3.6	  Integrated	  Pest	  Management	  
3.7	  Irriga8on	  	  
3.8.	  Integrated	  Nutrient	  Management	  	  
3.9.	  Harvest	  and	  post-‐harvest	  techniques	  
3.10.	  Safety	  and	  health	  	  
3.11.	  Child	  labour	  	  
3.12.	  Forced	  labour	  	  
3.13.	  	  Non	  discrimina8on	  	  

Value	  Addi0on	   4.1.	  Innova8on	  for	  livelihood	  enhancement	  and	  
embedding	  sustainability	  within	  the	  farming	  system	  

Dev	  Org	  

Industry	  



The	  New	  Sustainable	  Vanilla	  Ini8a8ve	  	  



Sustainable	  Vanilla	  Ini8a8ve	  SVI	  



H.	  Taylor	  

H.	  Taylor	  





 
 
 
 
So… 



Sustainability	  for	  you	  
•  Traceability & Control 

•  Food safety 

•  Assurance of supply 

Lower risks 
Credibility 



Sustainability	  for	  the	  sector	  
•  Professionalisation & transparency 

•  Influencing governement and policies  

•  Shared learning. Reality is challenging. 

•  De-risking the sector 

•  Building international credibility to buyers 

•  Long term supply  



Business	  has	  great	  leverage	  

Top	  200	  mul8na8onals	  
15	  key	  commodi8es	  	  
35	  most	  threatened	  
regions	  	  



Market	  transforma8on	  

Projects, Pilots & 
Innovations 

Competition: VSS & 
sector programs 

Non competitive  
collaboration 

Level Playing field & 
institutionalization 
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Concluding	  
•  Inves8ng	  in	  securing	  food	  safe	  supply	  	  

	  =	  good	  entrepreneurship	  	  
	  ...	  and	  sustainability	  is	  a	  core	  part	  of	  that	  equa8on	  

•  Reducing	  	  food	  safety,	  supply	  and	  reputa8onal	  risks	  

•  Not	  rocket	  science	  at	  farm,	  but	  a	  journey	  for	  supply	  chain.	  	  

•  Good	  for	  farmers,	  good	  for	  the	  sector...	  
	  	  	  	  	  	  ...	  providing	  credibility	  to	  manufacturers	  and	  consumers	  

•  Ask	  our	  SSI	  partners.	  



Final	  sugges8ons	  
‘You	  are	  the	  average	  of	  the	  5	  people	  you	  share	  the	  

most	  4me	  with’	  (Jim	  Rohn)	  

•  Learn,	  strategyze	  and	  act	  together:	  collabora8on	  
and	  leadership	  on	  core	  sector	  sustainability	  issues	  	  

	  
•  Invita8on	  for	  individual	  and	  collec8ve	  collabora8on	  
and	  exchange	  with	  SSI	  and	  SVI	  

•  Sustainability	  chapter	  at	  ASTA.	  	  



	  
	  

“Changing	  the	  world	  is	  just	  good	  business”	  	  
(Shared	  Value	  Ini8a8ve,	  M.Porter,	  2016)	  



  

THANK YOU 
www.sustainablespicesinitiative.com 

 


