
Frontier Co-op 
Managing Social Media With A Small  

(But Mighty) Team 
 



OVERVIEW 

Socialsphere & Team 
Process 

Tools 
Timesavers 

 



#Socialsphere 

208,000 216,000 250,000 



• 3 brands 
• 18 social platforms 
• 5 major brand 

campaigns 
• 7 product launches 
• 55,000 monthly 

engagements 
• 1,500+ comments, 

replies & questions  

#JugglingAct 



• Planning 
• Writing 
• Posting 
• Engaging 
• Responding 
• Acquiring 
• Listening 
• Reporting 

#GoTeam 



SOCIAL MEDIA MANAGEMENT 

? 
 



#OrganicCoffee 



PROCESS 

Prioritize 
Plan 

Organize  

 



#PickYourPlatforms 

Hone. Test. Refine. 

Based on 
• Business goals 
• Target audience 
• Reach 
 



Keep it simple. 

#ThinkBigPicture 
Integrate: 
• Campaigns 
• Product  

launches 
• Events 
 



#ItsADate 
Activities June July August 
Themes Summer Skin Yoga Retreats Back to School 

Promotions Skincare 101 Retreat Giveaway Calm in Chaos 

Conversation 
Starters 

“Did you know” 
facts 

The prefect 
retreat would 
be… 

Personal tips  
& tricks 

Products Skin Care Oils Chakra Roll-ons Essential 
Solutions 

Influencers SHEuncovered Sienna Creasy  
& Ksenia 

Live Simply 



TOOLS 

Editorial Calendar 
Project Management Software 

Social Media Management Software 

 



#PlanItOut 

• Start high-level 
• Schedule 3  

months out 
• Leave slots open 



#PlotItOut 



#Basecamp 

• Web-based 
• Calendar 
• Task 

management 
• Discussion 

boards 
• File sharing 
• Collaboration 
• Mobile app 



#Fileupload 



#SanitySaver 

• Listening tools 
• Simple publishing 
• Moderation 
• Workflow & task 

management 
• Canned Q&A 
• Customizable 

analytics 
• Mobile app 



#ReactInRealTime 
• FAQs 
• Community 

Guidelines 
• Internal 

Policies 



TIMESAVERS 

Partnerships 
User-Generated Content 

Curation 



#TeamUp 

• Influencers 
• Brands 
• Trade 

organizations 



#RealPeopleRule 

Recognize. Regram. Repost.  



#BuildACollection 
• Make it monthly 
• Group Pinterest 

boards 
• Listicles  

(Buzzfeed) 
• Hashtags 



#KeepItReal 

• Use social  
yourself 

• Get creative 
• Be authentic 

Real is relevant. 



RESOURCES & LINKS 

www.basecamphq.com 

www.engagor.com 

www.contentmarketinginstitute.com 

www.simplymeasured.com 

www.socialmediaexaminer.com 

www.copyblogger.com 

 

 

http://www.basecamphq.com
http://www.engagor.com
http://www.contentmarketinginstitute.com
http://www.simplymeasured.com
http://www.socialmediaexaminer.com
http://www.copyblogger.com


THANK YOU 
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