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know your audience



frontier background
sourcing philosophy
sourcing sitrategy

well earth

agenda



raw materials
packaging
herbs & teas
spices & ingredients
essentials

Cole Daily
Mike Perry
Kai Stark

Dennis Knock

Jennifer Ferring

commodities
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sourcing philosophy



at fronfier & aura cacia, we have managers



but do we fruly manage



creating differentiation within a

com-mod-i-ty (ke-masd'v-te)
-noun

1. A , largely unprocessed, good that
can be resold.
2. A mass produced, product.









e understand the product — passionate
knowledge

e knowing where to get it -
understanding the supply chain

e knowing who to get it from - supplier
selection



where to get it & who to get it
from

the backbone of...



sourcing sfrategy



quality
ethics



product attributes

‘ food safety &

purity

[

QUALITY

oK Starts at the source, can't be inspected in



ETHICS
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the problem






Frontier Transaction
Ag Social Transpare- Supply Inventory Cost/
Cost Knowledge Validation ncy Security Carry Level Flexibility Complexity

Direct

grower /
processor

importer /
processor

Importer

3rd party

basic organic supplier types



evaluating at the grower level






FAIR TRADE

origins

products

suppliers

CERTIFIED"




WE CAN DO IT TOGETHER



wellearth sovrcing strateagy

PLANET

Sustainable
Development

Differentiation through Sourcing




cardamom



collective cooperative

grower cooperatives

INndigenous mayan people




grower
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cherry
middileman 1

1

cherry
middileman 2

1

owner of dryer

1

parchment
middleman 1

1

parchment
middileman 2

1

exporter (sorts
for color/size)

grower

!

grower’s coop
(dryer)

1

collective
coop (exports,
sorts for color/
size)

cardamom
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$250,000 $58,000

social capital



\'\'(A]
Earth

WE CAN DO IT TOGETHER

Initiated 2007
Suppliers impacted 19
Countries impacted 14

Well Earth-sourced volume 28% of ttl lbs

Sustainable sourced volume 68% of 11l lbbs






95.407%

organics direct sourced



mvuitually beneficial



5,500 farmers trainedin Guatemala,India & Sri Lanka
4,000 schoollunches inlIndia 25,000 people brought
clean waterin Madagascar school built

in Madagascar schoolfundedin Vietnam
grindingequipmentfundedinindia in-process
magnets fundedin Guatemala processing
upgrades fundedin South Africa facility upgrades
fundedin OR,USA field trials funded in WA,USA
lab set-up fundedinindia harvest aids funded in

Senegal

partnered






firstto offer Fair Trade spices
source savings over $500,000
source acquisition of over $1.8MM
reducedrejected shipments

improved service levels over 50%

partnered






thank you
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