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know your audience 



a g e n d a 

f r o n t i e r  b a c k g r o u n d 
 
s o u r c i n g  p h i l o s o p h y 
 
s o u r c i n g  s t r a t e g y 
 
w e l l  e a r t h 

 
 



raw materials    count 
packaging    902 
herbs & teas    386 
spices & ingredients   405 
essentials     143 

	  

Cole Daily – 22 years @ Frontier; 17 years in purchasing 
 

Mike Perry – 11 years @ Frontier; 31 years in purchasing 
 

Kai Stark – 13 years @ Frontier; 9 years in purchasing 
 

Dennis Knock – 8 years @ Frontier; 5 years in purchasing 
 

Jennifer Ferring – 6 years @ Frontier; 6 years in purchasing 

c o m m o d i t i e s  



purchase from 6 of 7 continents 
 
 

purchase from over 50 countries 
 
 

total purchases exceed $60 million 



s o u r c i n g  p h i l o s o p h y 



at frontier & aura cacia, we have commodity managers 



but do we truly manage commodities? 



com· mod· i· ty   (kə-mŏd'ĭ-tē)  
-noun 

1. A generic, largely unprocessed, good that 
can be resold.  

2. A mass produced, unspecialized product. 

 
   

 
 

 

first, better, cheaper 
 
 
 
 
 

creating differentiation within a commodity 



S = D 
sourcing differentiation 



how? 



• understand the product – passionate 
knowledge 

 
• knowing where to get it – 

understanding the supply chain 

• knowing who to get it from – supplier 
selection 



where to get it & who to get it 
from 

 
the backbone of… 



s o u r c i n g  s t r a t e g y 



& q u a l i t y         
e t h i c s 



Q U A L I T Y 
Starts at the source, can’t be inspected in 

p r o d u c t  a t t r i b u t e s 

f o o d  s a f e t y &   
p u r i t y 

67% 
1 

2 

* 



E T H I C S 
p e o p l e 

p l a n e t 

1 

2 



the problem? 



s p i c e / 
o i l s 

o r g a n i c s / p u r e 
 

h i g h  q u a l i t y 

s u s t a i n a b l e 



Cost	  
Ag	  

Knowledge	  
Social	  

Valida3on	  
Transpare-‐

ncy	  
Supply	  
Security	  

Fron3er	  
Inventory	  
Carry	  Level	   Flexibility	  

Transac3on	  
Cost	  /	  

Complexity	  

Direct	  

grower	  /	  
processor	  

importer	  /	  
processor	  

Importer	  

3rd	  party	  

b	  a	  s	  i	  c	  	  	  o	  r	  g	  a	  n	  i	  c	  	  	  s	  u	  p	  p	  l	  i	  e	  r	  	  	  t	  y	  p	  e	  s	  



evaluating source viability at the grower level 



p r o j e c t   v i a b i l i t y 

l e a d e r s h i p 

c o m m i t m e n t 

1 

2 

c o m m u n i c a t i o n 

f i e l d   c h a r a c t e r i s t i c s 

3 

4 



L i m i t e d   o r i g i n s . . . 
 
 
L i m i t e d   p r o d u c t s . . . 
 
 
L i m i t e d   s u p p l i e r s . . . 
 



w o r k e r   t r e a t m e n t    ·    s u s t a i n a b l e   p r o d u c t i o n 

e n v i r o n m e n t    ·    c o m m u n I t y    ·    q u a l i t y   &   f o o d   s a f e t  y 



w e l l  e a r t h   s o u r c i n g  s t r a t e g y 
 

 
 

Differentiation through Sourcing 

Sustainable 
Development 

 

PLANET 

PROFIT PEOPLE 

Source K
now

ledge  



 
c a r d a m o m   



1 
 

36 
 

50,000 

collective cooperative 
 
grower cooperatives 
 
indigenous mayan people 



grower 

cherry 
middleman 1 

cherry 
middleman 2 

parchment 
middleman 1 

parchment 
middleman 2 

exporter (sorts 
for color/size) 

grower 

grower’s coop 
(dryer) 

collective 
coop (exports, 
sorts for color/

size)  
owner of dryer 

c a r d a m o m 
s u p p l y   c h a i n 



s o c i a l  c a p i t a l 

Program Social Capital 

Social Giving 4% of Pre-Tax Profits 

Well Earth & Fair Trade $643,000 (FY 2007-2013) 

Well Earth FY2014 $308,000 

Business 
Building 

Community 
Building 

$250,000 $58,000 



Proprietary & Confidential 

•  Initiated     2007 

•  Suppliers impacted   19 

•  Countries impacted   14 

•  Well Earth-sourced volume  28% of ttl lbs 

•  Sustainable sourced volume  68% of ttl lbs 



5 0 0 , 0 0 0 
a i r  m i l e s 

 
t r a v e l e d  a n n u a l l y 

 
v i s i t i n g  v e n d o r s 



*95.40% 

* o r g a n i c s   d i r e c t   s o u r c e d 



m u t u a l l y  b e n e f i c i a l  
r e s u l t s 



5 , 5 0 0  f a r m e r s  t r a i n e d  i n  G u a t e m a l a , I n d i a  &  S r i  L a n k a    •  
 

 4 , 0 0 0  s c h o o l  l u n c h e s   i n  I n d i a   •    2 5 , 0 0 0  p e o p l e  b r o u g h t  
 

c l e a n  w a t e r  i n  M a d a g a s c a r    •    s c h o o l   b u i l t  
 

 i n  M a d a g a s c a r     •    s c h o o l  f u n d e d  i n  V i e t n a m     •     
 

g r i n d i n g  e q u i p m e n t  f u n d e d  i n  I n d i a    •    i n – p r o c e s s  
 

m a g n e t s  f u n d e d  i n  G u a t e m a l a    •    p r o c e s s i n g  
 

u p g r a d e s  f u n d e d  i n  S o u t h  A f r i c a     •     f a c i l i t y  u p g r a d e s    
 

f u n d e d  i n  O R , U S A    •   f i e l d  t r i a l s  f u n d e d  i n  W A , U S A    • 
 

l a b  s e t – u p  f u n d e d  i n  I n d i a     •    h a r v e s t  a i d s  f u n d e d  i n  
 

S e n e g a l 

partnered benefits 





partnered benefits 

•     f i r s t  t o  o f f e r  F a i r  T r a d e  s p i c e s    •  
 
 

•   s o u r c e  s a v i n g s  o v e r  $500,000   •     
 
 

•   s o u r c e  a c q u i s i t i o n  o f  o v e r  $1.8MM    •    
 
 

•   r e d u c e d  r e j e c t e d  s h i p m e n t s   • 
 
 

•    i m p r o v e d  s e r v i c e  l e v e l s  o v e r  50%   •        
 



d i r e c t   s o u r c e 
s u p p l i e r   l o c a t i o n s 



thank you 


