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The Consumer Goods Forum

The Consumer Goods Forum
An independent global parity‐based Consumer Goods 

network
Over 650 Members
Representing 70 countries
Offices in 3 continents



The Consumer Goods Forum Board of Directors

MANUFACTURER 
COLLEGE

RETAILER 
COLLEGE

25 
CEOs 

25 
CEOs



Retailer College



Manufacturing College



The Consumer Goods Forum 
Top of Mind Survey

Ranking 2011 Ranking 2010 Ranking 2009

Corporate
Responsibility

1 2 3

Food Safety 2 4 2

Economy and 
Consumer Demand

3 1 1

Consumer Health & Nutrition  4 7 7
Retailer Supplier 

Relations
5 5 5



Why GFSI?



Why GFSI?

In 2000….. 

European food safety crisesProfileration of individual retailer 
schemes



In 2000….. 
BUYING COMPANIES

Company A
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Company C

Company D

Company E

Food Safety Audit 

Food Safety Audit 
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Food Safety Audit 

SHARED SUPPLIER BASE
Supplier A

RESULT

Redundancy

Confusion

Inefficiency

High Cost

Verification vs. 
Validation

Why GFSI?



Result…

Lack of efficiency and high costs in 
the food supply chain

Why GFSI?



Global Food Safety Initiative

Solution

Build Confidence in Third Party Certification



Solution

GFSI launched at the CIES (now The Consumer 
Goods Forum) Annual Summit in 2000, following
a directive from food business CEOs. 

Food Safety was then, and is still, on top of the 
mind of consumers.  Consumer trust needs to be
strengthened and maintained, while making the 
supply chain safer.



What is GFSI?

Retailers Suppliers

Food Service

Certification 
Bodies

Accreditation 
Bodies

International 
Organizations

Academia

Government

Scheme Owners

Service Providers



« Safe Food for Consumers Everywhere »GFSI Mission
Driving continuous improvement in food safety to 

strengthen consumer confidence worldwide

Reduce food safety risks Manage cost 

Develop competencies 
and capacity building

Knowledge exchange and 
networking

GFSI Objectives

GFSI Mission and Objectives



Build Confidence in Third Party Certification

• Harmonization of Food Safety Management 
Schemes



The GFSI Guidance Document

A multi‐stakeholder document that:
Sets out the requirements for food safety 
management schemes and the key elements for 
the production of food and feed

Provides guidance to schemes seeking 
compliance with the GFSI Guidance Document 
and recognition by the GFSI

Defines the requirements for the effective 
management and control of conforming schemes

Puts in place transparent procedures for the GFSI 
benchmarking process



A process by which a food safety scheme and food safety
related schemes are compared to the GFSI Guidance Document
to determine equivalence.

What is Benchmarking?

Benchmark 
against common 

set of 
requirements

EQUIVALENCE 
BETWEEN FOOD 

SAFETY 
SCHEMES

=



« Once certified, accepted everywhere »

Benchmarking – What does this mean? 



Some companies now accepting GSFI recognised schemes



What GFSI Does NOT Do

Make policy for retailers or manufacturers
Make policy for scheme owners
Undertake any accreditation or certification 
activities
Have involvement with an area outside the 
scope of food safety; i.e., animal welfare, 
environment and ethical sourcing



GFSI Stakeholder Meeting Output
Critical Areas GFSI Should Focus On



Build Confidence in Third Party Certification
Other Key Areas

• Auditor competence

• Small and/or less developed suppliers

• A total supply chain approach



Auditor Competence

Determine the role, tasks, and expectations of 
auditors

Define competencies (skills, knowledge and 
attributes) for each task

Recommend options by which they can be 
assessed and verified



“A program for small and/or less developed 
businesses that will develop effective food 
safety management systems through a 

systematic continuous improvement process.”

Global Markets Program
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Global Markets Program



A Total Supply Chain Approach

Developing sector‐specific requirements along the entire supply chain, as
prioritized by the GFSI Board, for inclusion in the GFSI Guidance Document.

• Feed
•Animal Handling      
•Packaging 

2011
•Storage and Distribution/Services
• Equipment Manufacturing
• Food Broker/Agents2012
•Retail/Wholesale Outlets
•Catering
• Food Safety Services

2013
•Revision of Scopes A, B, C, D, E and L2014
•Issue Guidance Document 7th Edition2015



By the end of 2013,
GFSI will have 
convened Technical 
Working Groups to 
define key elements 
that cover the entire 
supply chain.

A Total Supply Chain Approach



For suppliers certified against a GFSI recognized scheme:

More disciplined, efficient and profitable business

Show equivalence of process across countries and 
continents

GFSI recognized schemes are accessible and are 
shared by many

Certified companies have a legal defense in place

GFSI Adding Value … 



GFSI Adding Value … 

For retailers:

GFSI recognized schemes provide effective shared 
risk management tools for own brand protection

Improvement in product integrity

Certification enables simpler buying



GFSI & The Kroger Co.

Harmonization of Food Safety Management
Schemes

Equivalence among the recognized 
schemes facilitates the sourcing 

process ‐ suppliers can simply show us 
their certificate against ANY of the 

recognized schemes



GFSI’s work on improving auditor competence

Provides us with more reliable and consistent audit 
outcomes across all GFSI recognized schemes in 

our supply chain

GFSI & The Kroger Co.



GFSI’s work on a total supply chain approach

Will soon mean that regardless of where our suppliers 
operate in the supply chain, there will be a scheme 

which fits their sector

GFSI & The Kroger Co.



www.mygfsi.com
www.tcgffoodsafety.com

gfsinfo@theconsumergoodsforum.com

http://twitter.com/myGFSI

Search ‘Global Food Safety Initiative’

Sign up for the Newsletter on www.mygfsi.com

For More Information:


