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Many thanks to my hosts! 

Special thanks to Cheryl Deem, Margarita Passero 
and the ASTA staff for all of their fine assistance! 



Innovation distinguishes  
between a leader and a follower. 

 

—Steve Jobs 
 

By the way, Apple is now the  
#1 global brand, edging out Google. 



“Managers are not paid to make the inevitable 
happen.  In most organizations, the ordinary 
routines of business chug along without much 
managerial oversight.   
 

The job of managers, therefore, is to make the 
business do more than chug—to move it 
forward in innovative, surprising ways.” 
 
 

      —Heike Bruch and Sumantra Ghoshal 
                      “Beware the Busy Manager” 
                                               Harvard Business Review (2/02) 



My company’s 
growth depends  
on innovation. 



BCG Innovation Survey (12/04) 
(500 senior executives in 47 countries and all major industries)  

• 73 percent of companies worldwide will increase 
spending on innovation in 2005, up from 64 percent in 
2004. 
 

• 67 percent of executives ranked innovation as one of 
their company's top three strategic priorities for 2005. 

  

• On average, executives said that their companies plan to 
boost spending on innovation by 15 percent in 2005.  
 

• More than 90 percent said that generating growth 
through innovation has become essential for success in 
their industry. 



What are the most 
significant obstacles  
to innovation in your 

company? 



Cognitive 
 

The inability to escape 
denial and nostalgia 

 

“Can’t see the future” 

The four biggest obstacles 
(Adapted from Gary Hamel) 

Strategic 
 

The inability to develop 
new strategic options 

 

“Can’t overcome CW” 

Political 
 

The inability to move  
resources away from 
what isn’t working 

 

“Can’t invest/afford” 

Ideological 
 

The inability to get  
beyond optimization 

 

“Can’t question what we do” 



How do you  
define innovation? 
What does it mean to you and to your company? 

Innovation lives in the careful balance 
of systemic freedom and systemic 

discipline necessary for discovering and 
developing ideas to create new value. 

What I’m really talking about 
is innovation democracy! 



Considering innovation democracy 

BLACK BOX 
OF INNOVATION INPUTS OUTPUTS 

What happens inside here? 



Innovation democracy at Google 
“Google has no strategic-planning department. 
CEO Eric Schmidt hasn't decreed which 
technologies his engineers should dabble in or 
which products they must deliver. Innovation at 
Google is as democratic as the search technology 
itself. The more popular an idea, the more traction 
it wins, and the better its chances.” 
 

—Keith H. Hammonds 
“How Google Grows…and Grows…and Grows” 

Fast Company (4/03) 
 



Why Google? 

How is it possible that we can search so 
many pages in less than one second and 

come up with very useful results? 





What do you like 
best about Google?  

What do you dislike 
about Google?  



The Google Timeline:  Part I 

Sergey Brin and 
Larry Page met at 
Stanford in 1995. 

Yahoo! is the dominant 
search engine on the 
Web; project that 
became Google begins 

1996 1997 1998 1999 

Google, Inc. founded 
(9/98); Named one Top 
100 sites of the year by 
PC Magazine (12/98) 

Sergey and Larry 
continue to perfect the 
PageRank search 
technology 



The Google Timeline:  Part II 

Google’s first HQ 
was in an house in 

Menlo Park. 

Google moves to 
165 University Ave 
in Palo Alto (2/99); 
receives $25M in 
VC funding (6/99) 

1999 2000 2001 

Google search index 
reaches 1B pages (6/00); 
Google partners with 
Yahoo! and launches 
AdWords 

Google moves to 
Mountain View 
“Googleplex”; beta 
label removed from 
the site (9/99) 

Google launches 
Google Toolbar and 
reaches 100 million 
search queries per 
day 



Google:  2001-2004 
• Eric Schmidt becomes CEO (2001) 
• PageRank is granted patent (2001) 
 

• Google News beta launched (2002) 
• Froogle test begins (2002) 

 

• Google acquires Blogger (2003) 
• Google AdSense program begins (2003) 

 

• Gmail beta launched (2004) 
• Google Desktop Search beta launched (2004) 



Google 2005 
• 3000+ employees worldwide, mostly 

engineers and salespeople 
 

• 56% of Internet search referrals  
 

• 22 worldwide offices, both sales and R&D 
centers 
 

• 100+ interface languages and international 
domains. 
 

• Market capitalization of about $10 billion  



What Google is all about… 
Google's mission is “to organize the 

world's information and make it 
universally accessible and useful.” 

Google’s focus at all times is on the end 
user.  The goal is to get the end user 
“the right answer in exactly the right 
language at exactly the right time.” 



How does Google make money? 



Google AdWords 



Google AdSense 

AdSense for Content AdSense for Search 



Google Partner Network 



Google’s Virtuous Cycle 

 

  

 
More people 

More 
traffic 

More opportunities 
for monetization 

More 
auctions 

Product/service 
innovation 



Google’s Long Tail Strategy 

Long Tail defeats the 80-20 “rule.” 



What can your company 
learn from Google’s 

“Long Tail” strategy? 



Using technology to learn  



Why does Google love beta? 
• The product/service truly isn’t ready for 

primetime; chance to get user feedback. 
 

• Google has not figured out how to 
monetize it or it is still experimenting 
with it. 
 

• Google isn’t quite ready to bring it out 
formally because it may be part of a still 
developing business strategy. 



Don’t be evil. 
“Don’t be evil. We believe strongly that in   
the long term, we will be better served—as 
shareholders and in all other ways—by a 
company that does good things for the world 
even if we forgo some short term gains. This 
is an important aspect of our culture and is 
broadly shared within the company.”  
 

—Sergey Brin and Larry Page 
August 2004 IPO filing to SEC 



Google takes hiring very seriously 

Google places a premium on hiring 
the best possible talent, provides 
them with a great place to work and 
challenges them “to solve problems 
that matter to many, many, many 
people” worldwide. 

7427466391 



Google’s 20% Rule 



The relationship between  
talent and risk at Google 

“The best way to manage our 
business risk is to have the best 
people working on the problem.  
That’s always the best answer.” 

—Eric Schmidt, CEO 





Google’s financial 
commitment to innovation 

“We really like the word ‘free.’  We 
believe that the simplest way to overcome 
a pricing issue with an end user is to have 

the product be free and to make the 
money through other mechanisms, 

typically advertising.” 

—Eric Schmidt 



How Google manages innovation 



The Google triumvirate 

Sergey Brin, 
Co-Founder 

and President, 
Technology 

Eric Schmidt, 
Chairman and 

CEO 

Larry Page, 
Co-Founder 

and President, 
Products 



What do we learn about 
innovation from Google? 



Cognitive 
 

The inability to escape 
denial and nostalgia 

 

“Can’t see the future” 

The four biggest obstacles 
(Adapted from Gary Hamel) 

Strategic 
 

The inability to develop 
new strategic options 

 

“Can’t overcome CW” 

Political 
 

The inability to move  
resources away from 
what isn’t working 

 

“Can’t invest/afford” 

Ideological 
 

The inability to get  
beyond optimization 

 

“Can’t question what we do” 



What do we learn from Google? 

• Innovation begins and ends with the 
customer. 
 

• Innovation is a long-term mission, as 
well as a short-term strategy. 
 

• Innovation is found in surprising places, 
if you’re just willing to look for it, and 
help others help you find it! 



What do we learn from Google? 
• Technology is as much a strategic platform for 

advancing innovation as it is the subject of 
innovation itself. 
 

• The challenge of innovation attracts talented 
people who will create extraordinary things 
when given the freedom to do so. 
 

• The risk of innovation always creates an 
opportunity to build a better organization as 
well as deliver a better product, service or 
experience. 



What do we learn from Google? 
• There is so much more to innovation 

than money. 
 

• When there is a discipline around how 
innovation will be managed, so much 
more is possible. 
 

• Leadership is an essential ingredient in 
focusing and driving the work of 
innovation in any organization. 



Google is all around us. 
Let’s learn whatever we can… 

Visit http://del.icio.us/jdecagna/Google 
to find interesting Google Web links 



Continuing the conversation… 

THANK YOU FOR BEING A PART OF THIS SESSION! 

Send me an e-mail at   
jeffpi1@gmail.com 

Check out blogs/podcasts at associationinnovation.com  
and associationsunorthodox.com…and subscribe too! 

Visit my website at  
www.principledinnovation.com 
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