
SCALING SUSTAINABLE PRODUCTION AND TRADE OF VIETNAMESE PEPPER.

1

SCALING SUSTAINABLE 
PRODUCTION 

AND TRADE OF 
VIETNAMESE 

PEPPER MEETING US 
MARKET REQUIREMENTS



2

IDH THE SUSTAINABLE TRADE INITIATIVE

Institutionally funded by Dutch, 
Swiss and Danish governments

Co-financing: 1 EUR public funding 
triggers 2 EUR private investments 

Mission:
Accelerating sustainability in international
supply chains, impact across the UN SDGs

Over 650 private sector 
partnerships, over 30 NGOs

12 commodities

16 landscapes

50 countries 

3 impact themes
Local representatives and teams in 
23 countries. Headquarters in the 
Netherlands. 
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• Better jobs
• Better incomes
• Better environments

http://www.hivos.nl/
http://www.vfc.com/
http://www.idhsustainabletrade.com/www.ica.se
http://www.frieslandcampina.com/english/
http://www.adidas.com/com/homepage.asp
http://www.tesco.com/
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VIETNAM KEY SUSTAINABILITY CONCERNS
V i e t n a m ’ s  e f f o r t s  t o  m i t i g a t e  t h e  r i s k s  i n  s u p p l y  t o  E U / U S

Food safety 
quality and 

supply

Sustainable 
farming practices

Responsible 
agrochemical use and 

residues policies

Transparent and 
engaged

supply chain

Dak Lak
Dak Nong

Gia Lai
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Country level
Public Private Partnership 

Pepper Task Force

Global level
Sustainable Spices Initiatives

ASTAESA

IPC

IFC

Ngo’s

Collaboration and Synergies with Key Stakeholders

Front runners

Ministry of 
Agriculture/Plant 
Protection Dept

Vietnamese Pepper 
Association

PSAV WEF/GrowAsia
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HOW: INTERVENTIONS
C o n t r i b u t e d  b y  b o t h  p u b l i c  a n d  p r i v a t e

Sector governance

Business Practice

Field Level Sustainability

Policy dialogue, standards, 
International references

Collective monitoring, 
collaboration with labs

National Training 
materials/Agrochemical 

App/Sector database

Company and Association policies and investments in 
sustainability related issues

Services and traceability improved through 
supply chain analysis

Training/Sharing in sustainable farming practices, 
certification schemes 

Demo farms, MRL testing tool, 
water-saving irrigation system



PROGRAM IMPACT 2017 - 2020
2 0 2 0  e n d  r e s u l t s

6,000
METRIC TONNES

Of sustainably produced 
commodity

12,500
PEOPLE TRAINED

On sustainable production 
practices

18,000
HECTARES

Under sustainable production 
practices

1
GOVERNANCE PLATFORM

Agrochemical policies
changed and revised

Policies to ban Carbendazim, 
Metalaxyl, Chlorpyrifos and 

Glyphosate

List for MRL updates
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SSI/IDH: better environment, 
climate

SSI/ESA/ASTA responsible 
agrochemical management 
and 
use; food safety

IDH/SSI/ASTA/ESA: 
Responsible agrochemical 
management; food quality

SSI/IDH: better income

PPP PEPPER TASK FORCE STRATEGY 2021 - 2025 

70% 
of Vietnam’s pepper 

production meets 
MRL requirements

25% 
pepper farmers 
increase 20% in 
their income

25,000
farmers are trained and 
provided with improved 

agricultural services

75,000 tons 
of pepper are 
sustainably 
produced 
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MRL compliance 

P R I O R I T I Z E D  S U S T A I N A B I L I T Y  I S S U E S :

Living incomeClimate

HOW TO REALIZE THE STRATEGY 2021 - 2025
C o - f u n d i n g  a n d  s t r a t e g i c  c o l l a b o r a t i o n  i n  t h e  p r o j e c t  f o r  s c a l i n g  u p  
s u s t a i n a b l e  p r o d u c t i o n  a n d  t r a d e  o f  V i e t n a m e s e  p e p p e r   2 0 2 1 - 2 0 2 3



PROGRAM OBJECTIVES AND OUTCOMES
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WP1: Improved capacity in 
pepper supply chain to meet EU 

and US market requirements 

WP2: Improved control and 
monitoring of agrochemicals in 

pepper supply chain

WP3: Better market access for 
SME’s that produce sustainable 

pepper 

WP4: Increased uptake of 
sustainable farming practices, 
increased supply of compliant 

pepper

S P E C I F I C  O B J E C T I V E :  
Scaling sustainable production and trade of Vietnamese pepper

O V E R A L L  O B J E C T I V E :  
Increase income for smallholder farmers and contribute to a better environment in 

Vietnam

O U T P U T S



Pepper volume compliant to USA/EU 
market MRL’s  

Farmers are trained and provided with 
improved agricultural services

Pepper farmers’ living income

+ 15% + 25%

+10,000 +15,000

+15% +20%
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TARGETS FOR SUSTAINABLE PRODUCTION AND TRADE

Commitment in 2023 Ambition in 2025

Participation of Vietnamese Exporting 
SME’s double embedded in VPA
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KEY INTERVENTIONS FOCUSING ON ASTA’S PRIORITIES

PPP Action Plan for 
Responsible Agrochemical 

Management 

Intervention for agrochemical 
management interventions for market alignment

Upscale MRL testing tools

Strengthening enforcement on 
agrochemical retailers

Collaborate with key labs in monitoring 
MRL compliance

Support in certification schemes, increase 
availability of sustainable production

Import tolerance proposed for black 
pepper to USA

Provide advice on compliance to market 
requirements
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THANK YOU
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